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Track Record

Growth experience.
Accelerated by Al.

Acquisition, creative, conversion and customer value.

jungbluth.ai / Al Acquisition

Connected around the commercial outcomes that matter.

€200M+ 3.37%

Ecommerce revenue Average portfolio conversion
rate

€7. 1M+ managed ad spend - 5.0x average ROAS
Selected historical engagements. Updated 6 November 2026.

Al Acquisition Track Record

1B+

Impressions

Selected growth engagements / 01



//‘ AI AchiSition jungbluth.ai / Al Acquisition

A selection of growth results.

N iOStem Beauty technology

€ 1 M Revenue in the first 30 days

Launched a high-value beauty technology product, generating €100K within the first 60 minutes of
launch day and €1M in its first 30 days.

1.2x €133 €1,500

ROAS Customer acquisition cost AOV and CLV

€100K in the first 60 minutes on launch day.

ROAS is reported separately; its exact measurement window is not specified in the source.

ShaCkleton Luxury outdoor

+ 2 1 9 O/ Meta revenue, Q4 2025 vs Q4 2024
(o)

Scaled paid acquisition for a luxury outdoor brand, improving channel revenue and Google
acquisition efficiency in the same year-over-year quarter comparison.

+144% 5.40x -32%

Google revenue Google ROAS Google CAC

Performance across Meta and Google, with premium positioning at the center of the offer.

Comparison: Q4 2025 vs Q4 2024. Channel revenue is not total company revenue.
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A selection of growth results.

Ma m maly Pet wellness

€ 4 O M Revenue over four years

Built the ecommerce growth engine from launch, reaching €300K in monthly sales within two
months and supporting a four-year scale-up.

€13 €45 €500

Customer acquisition cost Average order value Customer lifetime value

From zero to €300K monthly sales in two months.

€40M is a four-year revenue total; €300K is a monthly sales level.

Offset Nutrition N

€1 5 M Annual revenue

Scaled an ecommerce nutrition business from approximately €100K in monthly revenue,
connecting paid acquisition with conversion and customer value.

€14 €77 €400

Customer acquisition cost Average order value Customer lifetime value

Starting point: approximately €100K monthly revenue.

The starting figure is monthly; the result is annual. Time to reach this scale is not specified in the source.
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A selection of growth results.

Gamersonly Gaming commerce

€ ( ; M Annual revenue

Developed online revenue from a zero baseline into an ecommerce business with €6M in annual
revenue, supported by acquisition and repeat customer value.

€18 €63 €360

Customer acquisition cost Average order value Customer lifetime value

Online revenue built from zero.

The source does not specify the elapsed time to reach €6M annual revenue.

Creativeaty Ecommerce turnaround

+ 2 9 5 O/o Revenue growth

Moved acquisition from negative contribution to profitability while improving conversion and order

volume.
€480K 4% 9K
Revenue Conversion rate Orders

A turnaround across acquisition, conversion and order volume.

The comparison period is not specified. Profitability refers to acquisition contribution, not a whole-company profit claim.
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A selection of growth results.

b i n eCt B2B - Al go-to-market

€ 8 8 O K Reported 90-day outcome

Built an Al-driven lead engine connecting data enrichment, personalized outreach, sales funnels
and video sales letters.

90 days €80K €250K+

Outcome window Average order value Customer lifetime value

An Al-enabled B2B acquisition engagement, distinct from the ecommerce portfolio.

The source calls €880K a 90-day outcome; it does not specify recognized revenue, collected cash or pipeline.

AKNEDERM DTG skincare

€ 1 O M I Additional online revenue per year

Expanded an established pharmacy skincare brand into a scaled direct-to-consumer business,
connecting acquisition, creative and the online buying experience.

< €8 €50 €97

CAC in selected periods Average order value Customer lifetime value

A standout European TikTok growth engagement. TikTok China HQ contacted the team.

The sub-€8 CAC applies to selected periods; the revenue figure is annual.
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Agentic Al. Commercial intent.

VY B E Bea uty Al commerce - Beauty technology

€ : 5 O O K + Sales in the first 12 months

Built an Al-led beauty technology business from zero, reaching more than €500K in sales during
its first full year.

€28 €80 €200

Customer acquisition cost Average order value Customer lifetime value

Al-led commerce from launch through the first full year.

The case establishes an Al-led operating model, not an isolated measure of Al's incremental impact.

Experience informs the system.

Historical portfolio results establish growth experience. Today, Al accelerates
preparation, analysis and execution inside a defined commercial workflow.

Connect -
Approved advertising, commerce and customer data.

Prepare )
Research, creative hypotheses and the next test.

Review .
People own strategy, brand standards and budget decisions.
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Ecom success. The whole equation.

Ecom Success =

(Traffic x Conversion Rate x Average Order Value
+ CLV - CAC - Cost of Goods Sold

Differentiation

- Picking - Packing - Shipping)

A strategic framework, not an accounting equation. Financial analysis uses consistent periods and units and
avoids counting first-order value twice within CLV.

The operating rhythm.

Diagnosis . L L . .
Find the constraint in aCQUISItIOI’l, conversion and customer economics.

Prescription . - .
Define the priority, work required and success measures.

Synthesis . I :
Connect the team, paid acquisition and Al. Execute, learn and refine.

Let's discuss your next growth opportunity.

rashad@ai-acquisition.com - ai-acquisition.com

Source: supplied jungbluth.ai Track Record and founder-confirmed updates. Metrics have different scopes and periods; cases are not additive.
Historical results are not a guarantee. CLV measurement horizons are not specified in the source.
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